Facilities and Growth Committee
Summary of Meetings on March 5th

1. Superintendent’s Comments
Dr. Shough welcomed and thanked the committee for its work. She clarified for the
committee the methodology used to determine facility capacity . Mr. Nuttall walked the
campuses and identified classrooms currently in use excluding science labs, reading
intervention rooms, media center, special education, and computer labs. Capacity at
each school was determined by the available classrooms and the expected enrollment
that each of those classrooms could accommodate based on the district’s current year
class size targets. Dr. Shough introduced Dr. Ed Sloat to provide additional boundary
scenarios for the northern part of the district specifically for Liberty, Las Brisas and
Freedom schools.

2. Review of Updated Boundary Scenarios / Revised Extended Service Areas
Dr. Sloat stated he had taken and adjusted scenarios based on suggestions previously
given. He was happy to see that the committee was taking into consideration first and
foremost doing what's best for students in the short-term solution. The adjustments
requested by the committee in the previous meeting included leaving areas 11c, 12c,
and 12d in the Liberty boundaries because the believed that these were long
established neighborhoods attending Liberty Elementary. Additionally, the committee
requested consideration of adding section 9 to Freedom. Mr. Sloat reviewed Google
Maps and suggested that 11d might be an exception to the long-standing community for
Liberty as the new maps show subdivisions and streets established for additional new
development. Finally, the committee had requested adjustments to the scenarios for
the Las Brisas service area to include sections 24, 25, and 26. To start the long-term
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analysis, he computed current preschool through fifth grade and 6th through 8th grade
proportions applying these proportions to the forecast data of 23/24 and 27/28
enrollment points due to consideration of a middle school solution. As a model of this
configuration, he designated Liberty as a middle school (6-8) with and without the Blue
Horizon facility and suggested evaluating allocations of preschool through 5th grade
enrollment to both a five-school model and a six-school model for the district.
3. Scenarios were presented
Information was provided by a committee member stating section 15 was currently
being graded and sited for two new developments, one with 471 new homes which
could bring 141 new students. The most favorable scenario remained as Scenario 7 Adjusted which revised the extended service area plus section 15 to Las Brisas. Much
discussion was had regarding sections 10 as to whether to move them to Freedom or
leave them with Liberty. The committee resolved that Sections 8 and 9 would remain
with Liberty due to long-term projections of adding a school potentially in Section 8. The
committee used the guiding principle of not moving children from a school and then
perhaps moving them again with the addition of a new school.

2

4. Scenarios Based on Construction of New Blue Horizons Campus
Other discussion focused on the implications for short-term boundary decisions
that included long-term projections of the addition of an additional school. The
scenarios were originally based on an 800 student enrollment capacity. School facility
capacity indicates that a 900 student capacity for a new K-8 school would better serve
the immediate community. However, even a 900 capacity would not be enough to serve
all the northeast sections. Section 10 continues to be an area that does not neatly fit
into Liberty, Las Brisas, or a potential Blue Horizons area school. An option is available to
increase Las Brisas by four classrooms with possible bond funding to consider adding
Section 10 to Las Brisas. However, Section 10 falls within a different high school
boundary than other students at Las Brisas. Maintaining Section 10 in Liberty is an
option or moving Section 10 to Freedom could be an option even though the
transportation requires transporting students across sections that go to other schools.
There does not seem to be a perfect fit for 10 with all of the guidelines. There is a
potential future school site located in Section 10 that could support the enrollment in
the long term.
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5. Initial Review of Middle School Model
At various stakeholder meetings, the interest in a middle school continues to be
generated. While it is not clear whether this interest is widespread, some preliminary
information was provided to the committee. Before further work is conducted on
models for a middle school, the research needs to be explored to present factual
information about the pros and cons of middle school configurations compared to K-8
configurations. The initial information presented shows that Liberty Elementary School
as the only middle school for 6th-8th grade students would not work because the
enrollment would be too high with over 1,300 students. If modeled as a 7-8 middle
school, that could work. Dr. Sloat will bring back a model of middle school for 7th/8th
only. Dr. Shough shared that 6th-8th configurations better support the culture in the
school because children are not passing through as quickly and feel more connected to
their school and student peers.
Another variation would be to create two middle schools by either converting an
existing elementary school to a hybrid middle school or constructing a new school as a
middle school or hybrid K-5,6-8 school. An example was shown with Estrella Mountain
because the school has more land where a gym or performance auditorium could be
built and the capacity could support additional enrollment. Converting a school could be
an option at other schools instead of Estrella Mountain. The scenario was shared as an
example only.
Initial modeling of a 7th K-8 elementary school supports the growth. With a 7th school,
with equal distribution of enrollment, the school enrollments in Liberty Elementary
School District maintain the community small size schools that the committee preferred.
However, schools under 650 students are less efficient operationally and could result in
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some program cuts to be able to operate seven schools. The committee requested a few
scenarios for long-term growth and configurations for schools to be considered in the
meeting (date TBD) after the Public Meeting.

6. A Community meeting is scheduled for Tuesday, March 19th at 6:00 PM to present viable
short-term boundary options and to gather additional input from the communities that
may be affected.
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